
AGENDA
01 Presentation of Diagram
02 What do you believe are your firm’s strategic goals?
03 Coaching Designing Steps
04 Role Play
05 Feedback Dialogue
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What do you believe are your firm’s vision, objectives, and strategic goals?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

How do you ask questions to know your firm’s vision, objectives, and strategic goals?

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

Personal
Vision

Firm
Vision

Goal Categories

A Business Development and Marketing
1
2

Long Term Goals:

B Primary Function
1
2

Long Term Goals:

C Firm Contribution
1
2

Long Term Goals:

D Individual Growth
1
2

Long Term Goals:

E Leadership Development
1
2

F Educational Plan
1
2


